consultation service for students with intensive special needs. Today, MLC has a consultation service, two schools and a staff of special educators, speech and language pathologists, occupational therapists, behaviorists and instructors who pour their hearts and minds into creating meaningful programs for students with developmental disabilities. dx.doi.org/10.12781/978-1-907549-35-9-4 Learning to Lead, Leading to Learn
Sandra Wells
Sandra Wells has over 25 years of experience as an educator, facilitator and coach. She is the "coach's coach", working with high-level professionals on personal and organizational development. Her unique approach encourages clients to make bold commitments and expand their leadership presence and capacity for contribution. Contact: sandrabwells@gmail.com Developing an Appreciative Learning-Leading Culture at Mosaic Learning Center
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Appreciative Learning culture
Appreciative Inquiry principles posit that human organizations are living systems with the capacity to self-organize, to adapt and to respond continuously to change; that they are like an open book, with stories to tell that are constantly evolving through shared authorship; they also posit that inquiry and change are simultaneous; that a compelling sense of purpose aligns organizational decisions and learning; and that a collective vision of future possibilities informs fruitful actions in the present.
Frank Barrett wrote that "Appreciative Learning cultures nurture innovative thinking by fostering an affirmative focus, expansive thinking, a generative sense of meaning, and creating collaborative systems." (Barrett, 1995 
A responsive, living system
The Mosaic Framework seeks to discover the positive core within each student.
By doing so, it broadens the scope of possibilities to address areas where a student is challenged. It blends leadership skills, clinical wisdom and an appreciative, strengths-based focus to maximize student potential and transform their educational experience. The Mosaic Framework contextualizes education as a responsive, living system, capable of adapting.
Within that living system, teachers-as-leaders go beyond the role of imparting knowledge and skills to embody learning, relying on the collective intelligence and wisdom within the system. Special educators, clinicians, behaviorists and instructors collaborate to support exceptional outcomes for their students. Volume 20 Number 2
Yesterday was my first day of work at Mosaic Learning
As MLC began to claim its positive core, the coherence within the system contributed to the emergence of and desire for leadership at all levels. 
This whole process has been quite eye-opening and inspiring … I am hoping that the second time around will make it more like second nature. I am definitely taking the ideas of skillful leadership outside of work as well -I am so grateful for that…it's been really special.
Staff member, MLC
Skillful leading, learning and living

The image that the word "leadership" conjures for many of us -a single person who sits at the top of an organization, makes decisions alone,
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Kegan and Lahey, 2016
When personal development happens outside an organizational setting, the organization itself does not develop or change. And, more often than not, employees who have attended offsite development programs find it hard to sustain their learning when they return. By deliberately structuring experiences of whole-system and personal development within an organization, employees share the excitement and energy of stepping out of their comfort zone together. 
I have experienced clarity in finding my
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May 2018 Volume Although the journey into learning leading began with step into the unknown, it was a very purposeful step: one that was grounded in intention, initiated in trust and energized through curiosity. With every new cycle of learning, staff members become stewards of leadership with the opportunity to transform the organization's shared experience. Through on-going practice, MLC has become a beacon of positive energy, contributing daily to their students, families of their students and their community at large.
